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“Inclusively integrated” refers to a system or environment where all individuals, regardless of their background, 
abilities, or circumstances, are fully included and actively

participate. This concept emphasises both the integration of diverse groups and the commitment to inclusivity, 
ensuring that everyone has equal access, opportunities,

and support. A “hockey ecosystem” refers to the interconnected network of ALL elements involved in the sport of 
hockey.

Vision 
An inclusively integrated Hockey 

ecosystem

To be recognised as a leading globally 

competitive, and socially responsible 

National Federation that champions 

innovation an inclusivity 

Mission

To achieve this vision it will require the collective 

effort of the entire South African Hockey community 

and good support from government, macro bodies 

and sponsors.

The untapped hockey potential within certain 

communities, the large player base within our youth 

sector, good infrastructure at most tertiary institutions, 

a national coaching accreditation scheme aligned 

with the FIH and a good competition structure are the 

foundations underpinning our mission.

A national-driven academy and clearly defined 

pathways for players and coaches will give all an 

opportunity to develop their talents to the best of their 

ability.
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“Inclusively integrated”  refers to a 

system or environment where 

individuals, regardless of background, 

abilities or circumstances are fully 

included and actively participate. This 

concept emphasises the integration of 

diverse groups and the commitment to 

inclusivity, ensuring everyone has equal 

access, opportunities, and support. 
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Adopted approach for delivery is known as the 

SAHA Pillars for delivery 
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Strategy 
Policy Framework Revision 

How does SAHA intend to achieve its 
objectives?

Structural Revision
How do the SAHA Members organize and 
align themselves?

Structure

Acknowledging that SAHA exists and functions 
within an ever-changing legislative landscape, 
implies that to remain relevant and effective, 
SAHA needs to constantly adapt and guard itself 
against complacency and stagnation. Its 
governance and policy committee must be 
meticulous throughout the intricate labyrinth of 
adaptation while avoiding the pitfalls of 
compliance fatigue. 

Assess if all SAHA Members are aligned to the 
Bye-Laws: The geographical boundaries of 
Members shall be as determined at the 
founding meeting of the Association, or as 
amended and agreed by the Members from time 
to time and shall represent the geopolitical 
boundaries of South Africa.
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Systems 
Systems Revision

What internal systems and processes 
does SAHA use to keep on track?

Revision of Organisational Styles

How participative is SAHA’s 
management/leadership style?

Style

SAHA would benefit from adopting policies, systems 
and practices that enable trust and support 
transparency and accountability, which align with the 
federation’s principles, and best serve its Members.

Recognising and challenging incongruent social and 
organisational processes can lead to SAHA's 
organisational development and more positive 
outcomes. It is important to appreciate that 
organisational development involves not only 
structural changes but also transforming mindsets 
and social dynamics. SAHA can and must choose to 
create a healthier, more productive organisation by 
addressing negative social schemas. 
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Staff
Staffing Revision
What positions need to be filled and 
how urgently?

Skills Revision

Does SAHA implement periodic 
performance reviews for all roles 
within the organisation?

Skills

The aim should be to achieve reasonable progress 
towards organisational equity rather than mere 
compliance. SAHA should also be open to finding a 
healthy balance between culture fit and culture add 
with respect to matters of representativity and 
inclusivity.

1. What are the strongest skills represented within 
the organisation/Members?

2. Are there any skills gaps?
3. What is the organisation and its Members known 

for doing well?
4. Do the current employees/Members have the 

ability/skill to do the job?
5. How are skills monitored, assessed and 

developed?
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Shared Values Evaluation & Execution 
of Shared Values 

• Respect: Valuing the rights, dignity, and worth of every individual involved in hockey, 
regardless of their ability, gender, culture, ethnic origin, religion, or economic status.

• Integrity: Acting honestly and ethically, modelling high standards of behavior, and 
promoting fair play and transparency.

• Professionalism: Maintaining high standards of competence, knowledge, and 
conduct in all aspects of work, including preparation, presentation, and interaction 
with others.

• Safety and Safeguarding: Ensuring a safe and secure environment free from harm, 
harassment, or abuse, and promoting the well-being of all participants.

• Fairness: Treating all participants equally, providing equal opportunities, and 
ensuring that talent and ability are the main criteria for selection and advancement.

• Holistic Development: 
• Committing to the overall development of athletes, both as individuals and team 
• members and creating an environment that encourages learning and growth. 
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